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Southeast Missouri State University (Southeast) and Three Rivers Community College (Three Rivers) are committed to an equal partnership for the purpose of meeting student and community needs by providing community college-type services to the citizens of Cape Girardeau County and the Cape Girardeau Career and Technology Center (CTC) service region in cooperation with Mineral Area College (MAC), Southeast Hospital College of Nursing and Health Sciences (SHCNHS) and the CTC.  Within this partnership it is agreed that:

1. The partnership will be reviewed at the end of the spring semester each year, and will exist for a minimum period of three years beginning December 31, 2009. Three Rivers, Southeast and MAC, in collaboration with the advisory board, will work together to identify measurable indicators which will indicate whether this pilot program has achieved its desired outcomes.  If the measurable indicators demonstrate that this pilot program achieved desired outcomes, the partnership will pursue options for more permanent expansion of community college services in Cape Girardeau County and the CTC service region within statutory requirements, including but not limited to the establishment of a community college taxing district.  
2. It is the intention of the partners that the first courses will be offered in the summer 2010 semester.  Courses completed will be articulated to both Southeast’s and Three River’s academic programs. Three Rivers will begin the approval process from the Missouri Coordinating Board for Higher Education (CBHE) and the Higher Learning Commission (HLC) for an Associate of Arts (AA) degree to be delivered in Cape Girardeau County.
3. Neither Southeast, Three Rivers nor MAC will enter into an agreement with any other institution of higher education to offer an AA, an Associate of Arts in Teaching (AAT), or an Associate of Science (AS) degree in Cape Girardeau County during the term of the partnership.  MAC will provide the technical portion of all Associate of Applied Science (AAS) degree programs currently offered at the CTC and have the right of first refusal for all future AAS degree programs with the exception of nursing and allied health.  A needs analysis for future certificate and degree programs in nursing and allied health programs will be conducted by an independent party within twelve (12) months of the date of this agreement and by a firm agreed upon by all partners.  Current program deliverers, medical providers and the advisory board will be engaged in the process of developing recommendations for any expanded delivery that meets the citizens’ needs.
4. All institutions will work collaboratively to develop and distribute marketing and promotional materials for the partnership.

5. Southeast and Three Rivers will split costs and revenues, and course offerings (FTE enrollments) equally.   Course offerings for each institution will be annually agreed upon to facilitate the equalization of FTE enrollments.  
6. Students will be simultaneously admitted to both institutions through a joint admissions application using the admissions standards of Three Rivers in order to achieve open access.  

7. All courses will be dual-listed and transcripted at both institutions at the end of each term. 

8. Southeast will award all financial aid under a revised consortium agreement.  Three Rivers, MAC and the CTC will coordinate the approval of and process A+ student scholarships with the Department of Elementary and Secondary Education (DESE) for all partnership enrollees in accordance with the revised financial aid consortium agreement.  Southeast will accomplish student billing and collection of fees.  Since this pilot project is designed to determine the feasibility of more permanent expansion of community college services within Cape Girardeau County and the CTC service region in accordance with statutory requirements, any student residing outside this designated area will be charged an additional fee.

9. Students enrolled in partnership courses will not be allowed to take courses at Southeast Missouri State University in Cape Girardeau, to live in Southeast housing or permitted to use Southeast services funded by Southeast general fees.  Students enrolled at Southeast Missouri State University in Cape Girardeau will not be permitted to take partnership courses during the term in which they are enrolled.  To facilitate awarding of financial aid, those partnership students who take courses with Three Rivers online or outside the partnership site will be partnership enrollments.

10. Three Rivers supports Southeast’s current program of dual credit offerings whether taught in area high schools or at Southeast Missouri State University in Cape Girardeau.  It is agreed Southeast will have the right of first refusal for any expansion of dual credit courses offered for high school students at these schools.  Any expansion of dual credit offerings for other high schools not now serviced by either Three Rivers or Southeast will be addressed jointly by both partners.
11. Southeast will have right of first refusal for all future baccalaureate completion programs in Cape Girardeau County and at all Three Rivers locations.

12. All signatories will work collaboratively to obtain external funding for advancement of this partnership as needed.

13. The partnership will establish a Partnership Advisory Committee.  The Committee will provide advice regarding the partnership, and will be comprised of representatives from varied sectors and geographic locations within Cape Girardeau County and school districts served by the CTC; 6 members representing business and industry (excluding governing board members of the institutions), 1 member each representing three K-12 school systems (Cape Girardeau, Jackson, and one other CTC school district), and 1 member each representing the participating institutions (Southeast, Mineral Area, Three Rivers, CTC and Southeast Hospital School of Nursing), and 1 member each representing the cities of Jackson and Cape Girardeau.  Southeast, Three Rivers and MAC will be responsible for writing bylaws to include such information as selection process for representatives, term limits, responsibilities and organizational structure.  The advisory committee will make recommendations to be considered, but will not usurp the policy and fiduciary responsibilities of the respective governing boards.

14. The initial location of course offerings for this partnership is planned to be at the CTC.  Any negotiation for a formal contract with the CTC will be jointly negotiated by Three Rivers, MAC, Southeast and the CTC.  A periodic review of course and site location demands will be performed to determine if additional course offerings or locations are needed. Any additional locations for this partnership will be jointly negotiated by Three Rivers, MAC and Southeast with any external parties.  An online learning center jointly operated by Three Rivers, MAC and Southeast may be established based on agreements between all partners and the advisory board, and with the approval by the Missouri Coordinating Board for Higher Education.

15. All non-instructional employees of the partnership will be considered Southeast employees for employment purposes with hiring decisions being jointly made by officials of Southeast and Three Rivers.

16. If Three Rivers, MAC, Southeast or the CTC has concerns about the partnership agreement being followed, the representatives of the institutions will discuss the issues with the chair and vice chair of the Partnership Advisory Committee for resolution.  If this step does not produce a satisfactory solution, the presidents will ask the Missouri Commissioner of Higher Education to assist in resolving the issue(s).  If a mutually-agreeable solution is still not possible, either party can dissolve the agreement.  If the agreement is dissolved, the institutions agree to provide all currently enrolled students the opportunity to complete their academic work in a reasonable time frame.  If this partnership agreement is dissolved, all course and program approvals from the CBHE are null and void and any future delivery systems proposed by either institution for expansion must operate within regulations established by state statute and higher education public policy. 
17. All reports regarding partnership operations submitted to the Coordinating Board for Higher Education shall be a single report jointly developed and signed by the presidents of Southeast, Three Rivers and MAC.
18. All of the signers of this agreement are committed to successfully operating this endeavor to provide needed higher education programs by the citizens and businesses of the Cape Girardeau area.
APPROVED:

__________________________


__________________________

President, Board of Regents


President, Board of Trustees

Southeast Missouri State University

Three Rivers Community College

Date: ______________________


Date: ______________________
__________________________


__________________________

Jim Welker, Superintendent


President, Board of Trustees

Cape Girardeau Public Schools


Mineral Area Community College

Date: _____________________


Date : ______________________

__________________________
President, Southeast Hospital College
Of Nursing and Health Sciences Board of Trustees
Date: ______________________

 

