SURPLUS FEDERAL PROPERTY APPLICATION

(Abridged Online Version)
Federal Building and Courthouse

339 Broadway Street

Cape Girardeau, MO  63701

Cape Girardeau County, Missouri

GSA Control Number: 7-G-MO-0673

HUD Assigned Property Number: 54200840013

1. Federal Installation

A) State the legal name of the applicant organization and state whether the applicant is a State, political subdivision of the State, or a private nonprofit organization, tax-exempt under section 501 (c)(3) of the Internal Revenue Code of 1986, as amended.  If tax-exempt, include a copy of the formal exemption letter from the Internal Revenue Service.
Answer:  
The legal name of the applicant organization is New Life Evangelistic Center, Inc.  Said organization is tax-exempt under 501 (c)(3) of the internal Revenue Code of 1986, as amended. 

B) Provide a copy of the document showing statutory or other authority which permits your organization to acquire and hold title to real property for the proposed use.  A copy of the applicable citation from the Corporations Division of the Secretary of State’s Office, where the application is registered, will satisfy this requirement.  If the applicant is a nonprofit corporation, present evidence showing said corporation’s authorization, under its charter, to hold title to the real estate for which it has applied.  Provide a copy of the charter and State certification.

Answer:  
Charter (New Life Evangelistic Center, Inc. Constitution and by-laws, Articles of Incorporation of a Not-For-Profit Corporation, State of Missouri), Certificate of Good Standing, Corporation Division, Secretary of State, State of Missouri, Amendment 10 of Articles of Incorporation filed December 18, 2003.  

C) Give the address and telephone number of applicant organization.

Answer:
New Life Evangelistic Center, Inc.



1411 Locust Street



St. Louis, MO  63103



(314) 421-3020

D) Give the name, title and address of the person authorized to complete this purchase.  The authorized representative must be the same as named in the governing board resolution. 
Answer:
Lawrence W. Rice, Jr. 


President
New Life Evangelistic Center, Inc.



1411 Locust Street



St. Louis, MO  63103

E) Identify all possible lessees, sub-organizations, affiliates, etc. that may participate in and/or operate the proposed program on the requested property, if any.

Answer:
N/A

F) Indicate whether the applicant organization is accredited, approved, or licensed by a Federal or State accrediting, approving or licensing authority.  If so, give the name of such authority. 
Answer:
New Life Evangelistic Center, Inc. holds current Federal Communications Commission licenses for all its broadcast facilities.  New Life Evangelistic Center currently operates 1 full-power television station, 1 high definition digital television station, 14 radio stations, 7 low power television stations.  For complete list of stations, see www.hereshelpnet.org. 
2. Description of Real Property Requested

A) Give a general description of the requested property.  The amount of property requested should not exceed normal operating requirements.  The description should include the amount of acreage and improvements, e.g., buildings, structures, etc.

Answer:
Building Name: 
Federal Building and Courthouse

Building Number:
339 Broadway Street

Cape Girardeau, MO  63701

Cape Girardeau County

State of Missouri

GSA # 7-G-MO-0673

HUD # 54200840013

The Property:
Parcel #1-Contains Federal Building and Courthouse (a two-floor masonry building) and parking located on approximately the north three quarters of Lot 8 and covering an estimated 0.82 acres.  


Parcel #2-Garden Area also known as the Mae Greene Garden located at the southwest corner of Lot 8 and covering approximately 0.186 acres.  

Total acreage of property (both parcels) is 1.006 acres.  
Source: Notice of Determination of Homeless Suitability and Availability.
Size (Sq. Ft.)
47,867 Sq. Ft.  
B) Give information for items (1), (2), (3), (4) and (5) as applicable:
(1) State whether requested acquisition is by deed or lease; if by lease, state the desired term of years for the initial lease.
Answer:
The requisition of the stated property shall be by deed.

(2) Indicate any zoning/land use regulations that are applicable to the subject property, and assure that the proposed program will conform to such regulations, as may be required upon transfer of the title from the United States.
Answer:
No zoning/land use regulations are applicable to the subject property. 


(3) State that the renovation of existing building (if any), or construction of any new buildings, will meet State and local building codes and/or regulations for the proposed program of use.
Answer:
Renovations to the building – bathrooms, kitchen, etc. – will be completed in compliance with all State and local building codes and/or regulations.

(4) Report the exact description of utilities required and state how arrangements will be made for securing all needed utility service.
Answer:
Utilities services are already in place for the proposed facility. Electric and gas are provided by AmerenUE.  Water and Sewer are provided by the City of Cape Girardeau Utilities.  

Katrina, customer service representative at AmerenUE, confirmed that the only needed step to continue electric and natural gas service to the 339 Broadway facility would be a telephone call by the applicant once the building was acquired.
  

Beth, customer service representative at the City of Cape Girardeau Sewer Billing Department, stated that if and when the applicant acquired the 339 Broadway facility, a qualified representative of New Life Evangelistic Center should come to the Billing Department in person and sign the proper paperwork to continue water and sewer services.  A picture ID is all the representative needs to bring.
  
(5) Identify any easements, including overhead and underground, which are reported with the property, or are to be otherwise acquired for use in connection with the property.
Answer:
N/A 
C) Applicants may generally acquire related property included with the available real property if the need and use are specifically included and justified in the application.  It is subject to the same discount allowance as the real property for which you have applied.  Identify such related personal property by an inventory attached to each copy of the application showing the description, serial number, or other adequate identification.  Applicants may obtain this information from the landholding and/or disposal agency.
      Answer:
N/A 
3. Description of the Proposed Program
A) Identify the services the applicant will provide through the use of surplus Federal property, and include:
(1) The population to be served and service area (e.g. city, county, or state);
(2) Estimated number of clients to be served in a given year; 
(3) Full range of services provided to program participants; 
(4) Description of housing to be provided (if applicable); 
NOTE: 
If an applicant is proposing permanent housing, it must be permanent supportive housing, defined as “long-term, affordable, community-based housing that is linked to appropriate supportive health and social services that enable homeless individuals and homeless families with disabilities to maintain housing.”  For further information refer to Attachment E

(5) Description of any rental agreements to be developed between the applicant and prospective clients/residents (if applicable); and
NOTE: 
Any rental agreement (and the description of such an agreement in the application) must contain an assurance that the rent will not exceed 30% of the client’s household income.  Grantees/lessees must account for all rental income as an identifiable item in fiscal records, and use the income for the approved program from which it derived.

(6) Description of how the program will link housing and services (if applicable).
Answer:
The population to be served will be temporary and/or chronically homeless persons in Cape Girardeau, Missouri and the surrounding twenty-two rural counties that comprise Regions 1, 6 and 7 of the Missouri Continuum of Care (see Balance of State Continuum of Care Handbook, page 7).  Programs and housing will be tailored to the following subgroups: 1) single homeless men, 2) single homeless women, 3) homeless women and children, 4) homeless families, and 5) homeless veterans. 


New Life estimates that approximately 125 individuals will be served through the Core Program each year (factoring in a 75% success rate on applicants remaining for the full 180 day tenure).  Additionally, we estimate that 1,100 homeless people will be further served with emergency shelter and/or through the operation of our “Free Store”
 and additional services to the homeless.  Included in this number are those that will receive free sandwiches and hot meals, referrals to other service providers, assistance with transportation, etc.  Further, we anticipate another 20 people will be admitted to the Leadership Job Training Program each year.

The use of the surplus property at 339 Broadway Street in Cape Girardeau, Missouri is shown in Attachment J (Proposed Room Assignments and Floor Plans for basement, first floor, second floors and the penthouse).  Please note that the basement shall continue being used as storage with the sole exception that one of the restrooms shall be converted to shower facilities and an adjacent room converted into a laundry facility.  The penthouse, or third floor, is designed for mechanical purposes and shall be retained as such, thus requiring no remodeling or other renovations.  New Life Evangelistic Center does propose to place four small rooftop gardens on the roof of the building.  Though the placement of these gardens has been based on the architectural drawings provided in our proposed usage, NLEC does recognize that these plans may have to be modified based on actual design and placement of previous equipment, exhaust portals, electrical lines and conduit, etc.  New Life shall make every effort to place the proposed rooftop gardens in the locations noted.

The anticipated coverage area for the transitional housing and emergency shelter program includes the following counties in Missouri:

I. Bollinger;

II. Butler;

III. Cape Girardeau;

IV. Carter;

V. Crawford;

VI. Dunklin;

VII. Franklin;

VIII. Iron;

IX. Jefferson;

X. Madison;

XI. Mississippi;

XII. New Madrid;

XIII. Pemiscot;

XIV. Perry;

XV. Reynolds;

XVI. Ripley;

XVII. Scott;

XVIII. St. Francois;

XIX. Ste. Genevieve;

XX. Stoddard;

XXI. Washington; and

XXII. Wayne.

· TRANSITIONAL HOUSING PROGRAM
The proposed program by New Life Evangelistic Center for the facility located at 339 Broadway in Cape Girardeau, Missouri is for transitional housing.  This program would be divided into the following four categories:

[1] Families, the description of a family for this category consists of:

A] Married Couple;

B] Married Couple with Child/Children;

C] Single Parent with Child/Children;

[2] Veterans (Men or Women who served in the United States Armed Forces or the National Guard – This may also include veterans with spouses and dependents.  NLEC will make every effort to make the necessary accommodations available when needed).

[3] Single Men; and

[4] Single Women.

The program shall consist of two primary parts:

I. Core Program; and

II. Leadership Job Training Program.

Of the preceding four categories, New Life Evangelistic Center will primarily focus on homeless families and veterans.  NLEC recognized the need to assist theses two primary categories when it became evident of the growing numbers of homeless families along with the high number of homeless veterans.  The State of Missouri has the fourth-highest ratio of homeless veterans per capita in the nation today.
  Further, U.S. Census Bureau (USCB) studies show that the homeless families’ population is the fastest growing segment not only in Missouri but the nation as well.  Currently, the USCB estimates that over 33% of homeless men are veterans.  These single statistic points out the need for ever increasing programs designed to specifically assist this segment of the homeless population.  Although NLEC will focus primarily on families and veterans, the population of homeless single men and women also need services in the area, as attested for below in section 3B.  Thus, space is also provided to assist these population groups.  NLEC does and will maintain a strong commitment to serve all homeless populations.

The primary objective of this program is to provide each person with treatment, assistance and other services needed in order to accomplish self-sufficiency and independence, or the maximum level of functioning feasible.

NLEC acknowledges that every individual is unique, and as such, deserves to be treated as an individual throughout their participation in the program and services.  Case plans are developed accommodating the strengths, needs, abilities and preferences of each individual.

· Team Based Approach

New Life will utilize a “team-based” approach in the conveyance of services.  Multi-disciplinary teams of staff members will work together to provide services consistent with the needs of each person served.  This program will encourage an atmosphere of positive teamwork with a cohesive staff and open communication.

Equally important will be the active participation of the client during the entire process.  Resident clients shall be empowered through the development and implementation of their individualized case plan.  NLEC staff embraces the philosophy that addiction and mental illness are diseases of separation and that human beings recover through connections with others.  As such, staff must “walk the walk as well as talk the talk”.

Each program area establishes its own specifications for implementing the team-based approach.  The size and composition of the teams will vary according to the services to be provided by each program area and may include staff members from other program areas.  The teams shall meet as often as necessary to fulfill their decision-making responsibilities and execute procedures for documentation.

· Resident Education

Every New Life Evangelistic Center program endeavors to provide clients with information and education that is applicable to the clients needs.  Data may be provided on specific relevant issues, such as medical, housing, mental health, substance abuse, relationships, cross-addictions, or life skill issues.  Clients are also guided with being able to access information on their own. 
· Core Program

In the Core Program, clients shall be permitted to stay one hundred eighty (180) days while actively seeking and obtaining gainful, sustainable employment in the local economy, participating in programs, through New Life Evangelistic Center or other organizations, to overcome addictions if necessary, to obtain their GED if the client has not already received his/her GED or high school diploma and participate in “Life Skills” classes designed to assist each client in obtaining the stability required to terminate their homeless condition.  Included in the “Life Skills” classes to be offered are:

1} Parenting Skills;

2} Household Budgeting;

3} Employment Procuring Skills;

4} Basic Computer Skills;

5} Basic Food Preparation and Nutrition;

6} Coping with Depression Techniques;

7} Anxiety Coping Techniques; and

8} Anger Management.

Life Skills classes for facility residents will build upon the Models designed by Aha! Process, Inc. and structured around the Bridges Out of Poverty and Getting Ahead in a Just Gettin’ By World curricula. Bridges out of Poverty, a program for all staff at the Cape Girardeau facility, is a curriculum that provides professionals who work directly with those in poverty with a better understanding of the challenges and strengths of their clients. Getting Ahead in a Just Gettin' by World is a curriculum that assists individuals living in poverty to evaluate their lives and develop and sustain the life skills necessary to survive and flourish in society. The goal is for clients to develop a series of mental models to examine their own pasts and create new futures that include better budgeting, communication, and other life skills.
 

Clients will be assigned a case manager to review the needs of said client and design an appropriate program of action designed to facilitate self-sufficiency and responsibility. Case managers will work to develop and maintain a therapeutic relationship with the client, which may include linking the client with systems that provide him or her with needed services, resources, and opportunities in the Cape Girardeau region.

Additionally, clients will receive basic training in one of the following areas:

· Retail/Inventory Management

· Gardening and Cooking Skills

· Basic Computers/Internet

· Building Maintenance and Repair

· Construction (Plumbing and Electrical)

· Basic Counseling (Clients Helping Clients)

Each client will have the responsibility of setting and keeping weekly appointments with their case manager.  Each client has the right to express their views to their case manager about any proposed changes in his/her proposed plan of action.  New Life Evangelistic Center acknowledges that there will be cases when the original plan of action will need to be amended to meet the needs of clients as their individual situations change and are dedicated to working with each client to modify the individual plan of action in all pertinent sectors, including, if need be, developing an entirely new plan of action should this action be required.

Further, clients have the right to request continued case management upon completion of their plan of action.  The case manager, Program Director and Regional Director in a meeting with the client will review each request.  Upon agreement of continued case management, the client will be expected to participate in quarterly reviews with their case manager and the Program Director to determine suitability of further case management.

New Life Evangelistic Center acknowledges that the probability exists some clients will need further assistance in “Life Skills” than we are able to provide.  Therefore, NLEC is committed to assisting their clients obtain the necessary classes through referrals to other organizations and agencies.  We fully expect our case managers to familiarize themselves with all applicable programs from outside agencies available and to develop close working relationships with those organizations in order to provide our clients with the most extensive services available.

New Life Evangelistic Center 

· Leadership Job Training Program

If the client chooses, he/she may enter NLEC’s Leadership Job Training Program.  Each client will have available options in the following fields at other facilities own and operated by New Life Evangelistic Center:

· Television Production

· Television Editing

· Radio Disc Jockey

· Public Affairs Programming

· Station Maintenance and Operations

· Janitorial

· Renewable Energy and Energy Conservation

· Livestock Care

· Greenhouse and Garden Management

· Landscaping and Yard Work

All clients entering the Leadership Job Training Program shall have copies of their records forwarded to the appropriate NLEC Campus Director for review and continued case management.  The client’s case manager is to clarify all pertinent questions regarding the Leadership Job Training Program posed by the client prior to entering the program.  Case managers are to make known to the client that they will be leaving the Cape Girardeau campus to receive their training and that they may also receive training in more than one area, thus making their experience in the program all the more valuable.  Additionally, clients will receive a more in depth leadership training as they progress through the Leadership Job Training Program.  They will be given a more responsibilities in accordance with their abilities.

Clients who change their minds about participating in the Leadership Job Training Program may apply for re-admittance to the Core Program to the President of New Life Evangelistic Center.  The decision of the President  is final in these matters.

· Referrals and Linkages

New Life Evangelistic Center strives to establish informal working relationships with other homeless service providers to secure client access to a extensive multitude of services other than those offered by NLEC.  Each program area shall have procedures to provide for coordination and impending communication between the internal programs and external agencies.

Furthermore, when applicable, New Life staff members will assist residents in accessing local advocacy groups, consumer groups, self-help groups or other organizations that may aid and nurture the client in the recovery process.

· Family Involvement

New Life staff will work with clients and their families to assist in reconstructing positive family relations and to strengthen the support bonds whenever possible. During regular personal meetings, families New Life staff will work together to identify strengths and opportunities that lead to personal success.

· Clinical Oversight

Clinical oversight includes the trained professionalism of full time and part time employed social workers as well as a partnership with local counseling service providers. Routine weekly meetings between clinical and management staff will ensure that treatment and case plans are appropriate, sufficient and relevant to the particular needs of the client. Clinical oversight also provides a mechanism for providing information to direct service staff members to strengthen their clinical skills and to review the preciseness of assessment and referral skills. Each program area will have written procedures for conducting and reporting clinical supervision according to the types of services provided.  Supervisors will conduct an annual review for each staff member under their direction for the purpose of developing strengths, improving on weaknesses, and setting up a manageable individual staff plan for the year ahead.
· Veterans Program:

NLEC recognizes that over 33% of homeless men are veterans of the American armed services according to the United States Census Bureau. Further, according to the National Coalition for the Homeless, 23% of all veterans in America will end up homeless at some point in their lives.  New Life also acknowledges that the problem of homelessness among veterans will continue to grow as those currently serving in Afghanistan and Iraq begin returning home and are discharged from the armed forces.  New Life Evangelistic Center is committed to assisting homeless veterans escape the cycle of homelessness by offering American veterans further specialized services.  New Life also accepts that according to the Department of Veterans Affairs, Missouri ranks seventh in the total number of homeless veterans.

In addition to the previously mentioned services, New Life is committed to securing additional services for their clients who served in the American armed services.  NLEC will establish a close working relationship with the local Veterans Affairs (VA) Homeless Service Representative to ascertain what assistance is available to veteran clients and will assist veterans in effectuating their applications for said benefits.

Further, NLEC will execute all necessary working arrangements with all State of Missouri departments and agencies to procure state sponsored benefits for veteran clients.

NLEC will facilitate transportation for veterans via bus tickets, volunteer rides and VA transportation for those veterans needing assistance to attend appointments for medical treatment, obtaining prescriptions, substance abuse treatment and group sessions, mental health care, housing and job interviews, optical treatment, etc.

New Life will also provide financial aide for veterans needing to obtain prescriptions at other than VA facilities, ID’s, police checks birth certificates, etc. pending availability of funding.

In addition to all previously mentioned services, veteran clients will also receive the following services:

· Free Laundry

· Free Personal Hygiene Products

· Special Food Allotment (Dietary Considerations) [pending funding availability]

· Drop-In Day Center Featuring:

· Television

· Educational/Reference Materials

· Storage Lockers

· Free Local Telephone Access

· Restroom Facilities

NLEC will strive daily to evaluate new needs focused specifically toward homeless veterans and to address those needs as identified.  We are currently working with the VA facilities in St. Louis and Mt. Vernon, Missouri and community outreach programs identifying those that can specifically help to “break the cycle of homelessness” for veterans in the St. Louis and greater Springfield, Missouri areas.  New Life is dedicated to applying those same operations at this facility in Cape Girardeau.

· Families Program:

With families consisting of the largest growing segment of the homeless population, New Life Evangelistic Center has made a special commitment to offer special services specifically designed to assist those in need.

NLEC recognizes the utmost need for child care for families attempting to resettle in a customary life-style.  For this reason, New Life will work to arrange adequate child-care for families entering the transitional housing program.  New Life is committed to cooperating with all local agencies providing child-care to ensure parents will have one less concern pertaining to their children as they actively seek sustainable and gainful employment.  

New Life Evangelistic Center is also committed to the idea of proper nutrition for all children and will endeavor to provide wholesome meals to meet the nutritional needs of the child.  However, NLEC does acknowledge there will be children who will have special dietary needs and, therefore, may not be capable of sustaining those requirements.  NLEC will work with all clients whose children have special dietary considerations to ensure that no child is left hungry or without proper nutritional provisions.

Further NLEC will advocate on behalf of its family client outplacement to appropriate housing opportunities within the general community or local affordable housing market to ensure the security the children and availability of affordable proper child-care.

NLEC acknowledges that more space is required for housing families than single adults. Therefore, New Life Evangelistic Center will work assiduously to secure proper affordable housing for family clients that satisfy their needs according to size and income. 

In addition to all previously mentioned services, veteran clients will also receive the following services:

· Free Laundry

· Free Personal Hygiene Products

· Drop-In Day Center Featuring:

· Television

· Educational/Reference Materials

· Storage Lockers

· Free Local Telephone Access

· Restroom Facilities

· Women’s Program:

New Life Evangelistic Center appreciates the special requirements of homeless women.  NLEC concedes that there are certain dangers that face this category of homeless as well.  This is why New Life is committed to ensuring that homeless women will be served at this center.

New Life is dedicated to ensuring that female clients are protected from abusive relations at its facilities.  NLEC will secure the area of the Women’s Program to provide for a protected environment for female clients.

Along with its own programs, NLEC has arranged strong partnerships with both Mending Hearts Recovery and Vision House of Cape Girardeau.  Both Mending Hearts and Vision House have gladly agreed to mutual referrals with their women’s alcohol and substance abuse programs.  Equally important, their executive directors have also offered their trained staff to provide regular outpatient counseling (regarding alcohol/substance abuse and other concerns) to women in the 339 Broadway Facility’s guest offices.

Likewise, Linda Gardner, director of the Safe House for Women – a rape and abuse crisis center for women in Cape Girardeau – stated that the Safe House has a community outreach specialist who is well qualified and willing to train all NLEC staff and other relevant personnel at the 339 Broadway facility in how to respond during domestic violence situations.  NLEC recognizes the need for such education in its Women’s Core Program, both for clients and staff.  After all, 57% of all homeless families in the U.S. have identified domestic violence as a primary cause of homelessness.
 

In addition to all previously mentioned services, veteran clients will also receive the following services:

· Free Laundry

· Free Personal Hygiene Products

· Drop-In Day Center Featuring:

· Television

· Educational/Reference Materials

· Storage Lockers

· Free Local Telephone Access

· Restroom Facilities

· Men’s Program:

In addition to all previously mentioned services, veteran clients will also receive the following services:

· Free Laundry

· Free Personal Hygiene Products

· Drop-In Day Center Featuring:

· Television

· Educational/Reference Materials

· Storage Lockers

· Free Local Telephone Access

· Restroom Facilities

· PROCEDURES

Each New Life Evangelistic Center program will develop, implement and monitor its own procedures, practices and guidelines for program services in compliance with the above policies.

· EMERGENCY SHELTER PROGRAM
As is apparent in the section immediately below (3.B.), the region including greater Cape Girardeau and surrounding counties is in serious need of transitional housing and emergency shelter facilities for its growing homeless population.  New Life Evangelistic Center proposes to meet both needs at the 339 Broadway property.

As with the transitional housing program outlined above, the emergency shelter program will focus its services on the following four client populations: 1) homeless families, 2) homeless veterans, 3) homeless single women, and 4) homeless single men.  
Priority for available beds will be given to current applicants or members of the 180-day Core Program.  However, when living quarters are vacated with no prospective Core Program applicant ready to use them, the bed(s) shall be open only to persons of the same population group in need of emergency shelter.  Transitional living quarters for homeless families, for instance, will be available only to homeless families, whether for transitional housing or emergency shelter.  The maximum length of stay for emergency shelter, for those who have not entered the 180-day Core Program, will be fourteen days.

As with Core Program applicants, homeless persons receiving emergency shelter at the 339 Broadway facility shall be required to provide a current state-wide police check prior to admittance to the facility.  Emergency shelter guests will be admitted on a daily basis only during designated evening hours.  During these hours, emergency shelter guests will remain in their designated quarters, with access only to the appropriate bathroom facilities.  During these hours, all offices, meeting rooms, day rooms, shower facilities, kitchen(s), etc., will be closed and securely locked.  At least one paid security guard, in addition to one night watchman for each floor from the Core Program, will ensure that emergency shelter guests (veterans, single men, single women, families) are screened upon entry to the building, move directly to, and remain within their designated sleeping quarters.   
With this arrangement, New Life Evangelistic Center aims to serve a vital role in providing transitional housing to homeless individuals and families who are ready and able to commit to the Core Program, and emergency shelter for those guests who either need – or are able to commit to – only short-term emergency shelter.    

· VETERANS COMING HOME – Transitional Housing Program
The Veterans Coming Home Transitional Housing Program at the proposed Cape Girardeau facility follows a history of proven success with the Veterans Coming Home program, both at NLEC’s 1411 Locust St. Headquarters in Saint Louis, Missouri, and at the NLEC Veterans Coming Home center at 806 North Jefferson Street in Springfield, Missouri.  The following is a general summary of the VCH Program at these facilities, which NLEC intends to continue and expand at the 339 Broadway facility in Cape Girardeau.

 

Veterans Coming Home – Program Functions:
,
Emergency housing, including clothing and opportunities to be set free from the cycle of homelessness.
Assessment of current social, health (including mental health and substance abuse), and employment/education conditions.
Development of Individualized Continuum of Care plans describing a client's needs for supportive services, establishing a service/referral plan and outlining the client's personal goals towards attaining residential, financial and personal stability and self-sufficiency.
Linkages and referral to internal and external supportive services including, but not limited to, benefit programs, in-patient or out-patient mental health or substance abuse treatment (as needed) or support groups, education/vocations opportunities, job counseling, training, and placement, legal services, and transportation.
Outplacement to appropriate housing opportunities in the community or in the local affordable housing market.
Transitional housing to move the residents toward stabilization and self-sufficiency.

Veterans Coming Home – Objectives:

In conjunction with the above core functions, the New Life Evangelistic Center's veterans program will work to enable residents to become self-sufficient. Progress towards this goal is to be measured and realized by the resident's accomplishment of objectives designed to transition clients from dependence to independence. Core objectives include:
Provide emergency housing; interview, assess, and place appropriate residents
into the program.

Provide case management services.
Provide for intervention during a crisis (i.e., joblessness, substance abuse, relapse, etc.) in order to prevent the problem from escalating.
Provide residents access to a broad range of information and clarity on services and benefits.
Develop individualized case plans to address resident's strengths, needs, abilities and preferences. Help guide residents through implementing those plans and accessing services.
Help residents with history of substance and alcohol abuse maintain sobriety through ongoing involvement with NA/AA/CA and/or other support groups; also through in-house treatment with affiliated treatment programs.
Encourage residents to participate in established educational, vocational and nutritional programs offered at the particular facility or within the community.
Guide residents toward financial stability by encouraging them to gain and maintain employment, follow a budget plan and establish savings.
Teach residents home management through routine inspections of their particular living area and compliance with rules and regulations.
Help residents establish or re-establish dignity and respect for life as they progress toward self-sufficiency.
Veterans Coming Home – Program Design:
The primary goal of every program and service offered by New Life Evangelistic Center is to provide persons with the treatment, support, and other services they need in order to achieve self-sufficiency and independence, or the highest level of functioning possible.
New Life Evangelistic Center recognizes that every individual is unique and, as such, deserves to be treated as an individual throughout participation in services. Case plans are developed according to the strengths, needs, abilities, and preferences of each individual resident.
Team-Based Approach - New Life Evangelistic Center utilizes a "team-based" approach in the delivery of services. Teams to staff members work together to provide services consistent with the needs of each person served. Programs foster an atmosphere of positive team work, with a cohesive staff and open communication.

Equally important in the team-based approach is the active participation of the resident in the process. Residents should be empowered through the development and implementation of the individualized case plan. New Life Evangelistic Center's staff embraces the belief that addiction and mental illness are diseases of isolation and that Individuals recover through connections with others. As such, staff must "walk the walk as well as talk the talk".

Each program area establishes its own guidelines for implementing the team-base approach. The size and composition of teams may vary according to the services provided by each program area and may include staff members from other program areas. Teams meet as often as necessary to carry out their decision-making responsibilities and implement procedures for documentation.

Resident Education: Every New Life Evangelistic Center program strives to provide residents with information and education that is relevant to all the resident's needs. Information may be provided on specific relevant issues such as medical, housing, mental health, substance abuse, relationships, cross-addictions or life skills' issues. Residents are also assisted with being able to access information on their own.

Referrals and Linkages: New Life Evangelistic Center has established informal referral relationships with other organizations in order to ensure resident access to a comprehensive array of services other than what is offered from New Life Evangelistic Center. Each program area has procedures that provide for coordination and ongoing communication between the internal programs and the external agencies.

Additionally, when applicable, New Life Evangelistic Center staff members assist residents in accessing local advocacy groups, consumer groups, self-help groups, or other avenues that may help support the resident in their recovery process.

Family Involvement: New Life Evangelistic Center's staff work with clients and their families to help rebuild positive family connections and strengthen support bonds whenever possible.
Clinical Oversight: Clinical oversight ensures that treatment and case plans are appropriate, effective, and relevant to the specific needs of the resident. Clinical oversight also provides a mechanism for providing feedback to direct service staff members to enhance their clinical skills and to review the accuracy of assessment and referral skills. Clinical supervision will be conducted by qualified staff members on a regular and ongoing basis. Each program area will have written procedures for conducting and documenting clinical supervision, according to the types of services provided.

Resources: New Life Evangelistic Center leadership is committed to ensuring that adequate resources are available to each program area in order to provide effective and appropriate services. "Resources" includes staffing, program funding, space and facilities, infrastructure, and access to other services.

Veterans Coming Home – Services and Structure:
New Life Evangelistic Center will use its ongoing services and structure and implement those services and structure to address the needs of the homeless veterans. For 37 years New Life Evangelistic Center has been helping homeless veterans through our existing program with success. However, in the early 2000’s New Life Evangelistic Center recognized the need to "fine tune" its current programs and provide a program targeting the special needs of the homeless veteran.

Prevention: New Life Evangelistic Center believes the best way to end
homelessness is to keep it from occurring in the first place. New Life Evangelistic
Center believes it is easier and more economical to keep people housed than it is
to re-house them once they become homeless.   Veteran's coming to New Life
Evangelistic Center who are at risk will receive rental and utility assistance in an
attempt to prevent further homelessness among veterans. Should prevention
fail, New Life Evangelistic Center's first priority is to get homeless veterans off
the street and into permanent housing through the program while they are
residing at either the emergency shelter or through the long-term transitional
housing program.

Emergency Housing Services: Since New Life Evangelistic Center was founded
in 1972, it has been directly involved in providing emergency housing for the
homeless veterans. Those who come to the emergency shelter receive the
following services:

· Hot meals or sandwiches

· Showers

· Beds

· Hygiene Products

· Clothing (through our Free Store)

· Food

· Spiritual Uplifting

Core Program and Leadership Job Training Program for the Homeless Veterans: Since its founding in 1972, New Life Evangelistic Center has had an extensive on-the-job training program in place. This two-year program is now referred to as the Leadership Training Program. Throughout the years, many homeless veterans have taken part in this program. With the inception of the Veterans Come Home program, New Life Evangelistic Center has added a 120-day program for those homeless veterans who require a shorter period of time to break the cycle of homelessness. At the end of the 120-day program, if it is found that a longer term is needed, they can then transfer into the longer transitional 2-year program and continue their job training and services at one of our various other facilities. 
If the homeless veteran enters the Leadership Job Training Program, job training options available at our other facilities will include the ability to further train in the above areas or they can choose to learn the following:

Renewable Energy & Sustainable Living
Greenhouse & Garden Management
Station Maintenance and Operations

Landscaping 
TV Production

TV Editing

Radio Disk Jockey

Radio Broadcasting

Public Affairs Programming

Job placement services will also be available upon satisfactory completion of the training.

Transportation - Bus Tickets, Volunteer Rides, VA Transportation is provided for those veterans needing to go to appointments for medical treatment, prescriptions, substance abuse treatment and classes, mental health appointments, housing and job interviews, optical, etc.

Financial Aid - This aid is provided for veterans needing to pick up prescriptions at other than the VA Hospitals, IDs, police checks, birth certificates, etc.
Educational Classes - Being offered to the homeless veterans that are part of this program are classes designed to address their specific educational and behavioral needs such as:
Job Skills
Living Skills
Communication
Stress Management
Anger Management/Conflict Resolution
Self-Esteem
Substance Abuse Groups
Substance Abuse 12-Steps
Other Services Provided to Program Veterans - Besides those listed above, the program veterans also receive:
· Free Laundry
· Free Hygiene Products
· Special Food Allotment (Dietary Considerations)
· Drop-In Day Room featuring:
Television
Educational/Reference Materials Storage Lockers 

Telephone Access 

Restroom Facilities
New Life Evangelistic Center is striving daily to assess new needs focused specifically toward homeless veterans and to address those needs as identified. We are currently working with the local VA Hospitals and community homeless outreach programs identifying those that can specifically help to "break the cycle of homelessness" for veterans.
B) List other facilities in the community that currently offer the same service(s) you propose to offer, including the number of clients and/or beds.  Provide information to support the need for additional services in the community.  Include any surveys, reports, or other documentation to support your analysis, such as a municipality’s ten-year plan to end homelessness, local reports or surveys on the number of persons without shelter, continuum of care plans, etc.  
ANSWER: 
The following services are available to homeless persons in the 

Cape Girardeau area.  

TRANSITIONAL HOUSING FACILITIES 

In the Greater Cape Girardeau Region:

There are four transitional housing facilities in the greater Cape Girardeau area.  

Of these, two provide services exclusively or primarily to homeless
 clients.  Mending Hearts Recovery is the only transitional housing program that explicitly limits its services to the homeless population – specifically, to “homeless women who have completed a drug and alcohol treatment program [or] women being released from the Department of Corrections.”  Founded in late 2007, Mending Hearts Recovery is a five-bedroom home which in the winter is generally full to capacity with a waiting list, and remains close to capacity in the summer.  Clients can graduate in as little as a year.

Mending Hearts Recovery provides alcohol and substance abuse counseling to all of their resident clients.  Program director Stacy Sullivant and executive director Karen Daughtery expressed significant interest in partnering with NLEC in the Cape Girardeau region, both through mutual referral and through outpatient drug and alcohol counseling at the proposed facility at 339 Broadway.

Second, Vision House of Cape Girardeau, like Mending Hearts, offers transitional housing for up to 21 women suffering from alcohol and substance abuse, who have completed a drug or alcohol treatment program or have recently been released from the Department of Corrections.
  Technically, Vision House is open to all women who fit the above criteria, irrespective of their housing status.  That said, most women that enter the Vision House program are indeed homeless – a fact that the Vision House executive director, Theresa Taylor, attributes to a “desperate need” for more homeless services in the area.    

Ms. Taylor also stated that she looked forward to partnering with NLEC at the proposed facility.  Along with mutual referrals to one another’s programs, Ms. Taylor noted that trained members of the Vision House staff would gladly begin an outpatient alcohol and substance abuse counseling program at the 339 Broadway facility.
  
Teen Challenge International of Mid-America is restricted to men seeking to overcome alcohol and/or substance abuse addictions, and requires a $300 application fee.  Of this 200 bed facility, 98 beds are now occupied.  Of these, Teen Challenge’s regional executive director, Jack Smart, notes that roughly five percent of the clients were homeless prior to beginning the program. Of these, usually the application and transportation fees were sponsored by a church or area organization.  To enter the program in Cape Girardeau, applicants must enter an “induction phase” of, at minimum, 4-6 months, at facilities outside of the Cape Girardeau area (either Hot Springs, Arkansas or High Ridge, Missouri).   

Should NLEC acquire the proposed property at 339 Broadway, Mr. Smart expressed interest in partnering with NLEC on mutual referrals.

Finally, the Lou Masterman Center provides residential care services for persons with developmental disabilities (persons with an Access 1 diagnosis).  Melissa Welker, group home manager at the Lou Masterman Center, confirmed that homeless individuals, with or without disabilities, were not served at this facility.
 
In summary, the proposed program at 339 Broadway would be the only facility in the 11-county area to provide transitional housing for the following populations:
· The 69% of the regional homeless population without known disability.
  

· Homeless families

· Homeless men or women with children 

· Homeless persons who must leave during the day to work, seek employment, or seek permanent housing 

· Homeless men who are unable to pay $300 in fees, or are unable to commit to a 14 month program

· Homeless women who 1) have not completed a drug and alcohol treatment program, or 2) have not been recently released from the Department of Corrections. 

EMERGENCY SHELTER FACILITIES 

In the Greater Cape Girardeau Region:

Of the four facilities providing emergency shelter in the greater Cape Girardeau region, only the Revival Center in Jackson, Missouri accepts homeless persons on a year-round basis, irrespective of drug and alcohol dependence.   

The Revival Center has beds available for 43 guests – men, women and families – who, for an administrative donation of $75 per week, can receive shelter for an indefinite period of time.  While the Revival Center does not limit how long someone can stay, most guests leave within a few days according to the Center’s director, Pastor Joyce Hungate.  Hungate, meanwhile, claims that she must constantly turn people away from receiving shelter for lack of room to house them; this is true especially in winter months, when the facility is almost always at capacity.  Pastor Hungate affirms the serious need for a new homeless service facility in the region, and has written a letter of recommendation for NLEC to acquire the proposed property at 339 Broadway Street for homeless services.

In Cape Girardeau, Gibson Recovery Center, Inc., while listed as “transitional housing” in the Community Caring Council’s Housing Resources Listing, more correctly describes its own services as “emergency shelter” on its website.  Gibson Recovery Center offers male or female clients a maximum of 30 days of residential treatment for drug or alcohol abuse, or a 5-day detoxification program.  Its 46 bed facility is almost always full to capacity, with a waiting list generally “a month out.”  In a personal conversation with the applicant, Gibson Recovery Center executive director, John Gary, stated that a new transitional housing program for the homeless “would be good [because] lots of times we try to get a client into transitional housing, but can’t” due to a lack of transitional housing services in the area.  Gary claimed that Gibson Recovery Center would be amenable to a partnership with NLEC, especially with respect to mutual referral.
  
Third, the American Red Cross (Cape Girardeau), provides emergency shelter only in the case of fire and natural disaster.
Finally, Safe House for Women restricts its shelter services to women and their dependents who are victims of domestic violence.  Its director, Linda Gardner, said that Safe House for Women would gladly train volunteers and staff at 339 Broadway in how to respond in rape and abuse crisis situations; Safe House already has an outreach and education coordinator who is well equipped to provide such training.
   
The Community Caring Council of Cape Girardeau has expressed interest in a partnership with area churches to provide overnight shelter for homeless women and children, and has considered use of the Salvation Army for their facility.  The operation, if opened, would be volunteer-run.
HOMELESS REFERRAL SERVICES

In the Greater Cape Girardeau Region:

Salvation Army provides free weekday dinners to the local homeless population, as well as other direct and referral services. Not financially equipped to open a homeless shelter or transitional housing facility themselves, Salvation Army will pay for three days at Revival Center (Jackson, MO) when beds are available.  Tina Rogers, caseworker for Salvation Army in Cape Girardeau, has stated there is a “desperate need” for further housing services for the homeless in greater Cape Girardeau.  For lack of local services, Salvation Army also sometimes refers families and single men to New Life Evangelistic Center’s shelter in Potosi, Missouri (106 miles away), or younger clients to a Boy’s and Girl’s home in Jonesboro, Arkansas (150 miles away).
   

NEED FOR FURTHER HOMELESS SERVICES

In the Greater Cape Girardeau Region:

Cape Girardeau and surrounding counties continue to recover from an alarming increase in regional homelessness, beginning at least a decade ago.  According to the Missouri Association of Social Welfare (MASW), the Southeast Region of Missouri which includes Cape Girardeau experienced a 47 percent increase in its homeless population – the second-largest increase in the state – between 1998 and 2001.
   
Immediately following this dramatic rise in homelessness, Missouri suffered the second-largest per-capita income drop in the nation between 2001 and 2007, behind only West Virginia.  “It is very discouraging that Missouri actually lost ground last year in the key areas of poverty, health coverage and family income,” said Amy Blouin, Executive Director of the Missouri Budget Project. “This leaves Missouri families ill prepared to weather the tough economic times we are now facing.”
 

Since 2007, the situation has not improved.  Housing coordinator Roy Jones of Cape Girardeau’s Community Caring Council “doesn't doubt homelessness is real and growing” in the greater Cape Girardeau area.   Regional Salvation Army major Ben Stillwell likewise predicts a steady increase in local foreclosures and job losses in the months ahead, leading to a further growth in the homeless population in greater Cape Girardeau.  According to Stillwell, however, the Salvation Army lacks the resources locally to establish a shelter. The Southeast Missourian continues: “Objections to a homeless shelter based on worries that it will create, rather than solve, a problem are misplaced, Stillwell said.  ‘The fear is that if you build it they will come,’ he said. ‘My fear is that they are already here.’"

Karen Daughtery, executive director of Mending Hearts Recovery, agrees.  “Cape Girardeau and the surrounding areas are in dire need of housing for the homeless.  To the best of our knowledge, there is no housing available for the homeless that will service men, families, or single-parent families.”  In a recommendation letter, as well as in a personal phone conversation with the applicant, Daughtery and her program director Stacy Sullivant have both asserted that NLEC’s proposed transitional housing program at 339 Broadway would go a long way toward meeting this need.
  

Daughtery and Sullivant also stated that the current homeless counts by the Missouri Housing Development Commission (MHDC) have woefully underestimated the problem.  In its 2008 point-in-time (24-hour) count, MHDC counted 48 unsheltered homeless persons in Cape Girardeau county, and collected the following summer and winter statistics for the broader eleven-county Continuum of Care region that includes Cape Girardeau:

SUMMER, 2008 (Region 1):

Total Homeless: 173 (29 unsheltered)

Sex: 59% Male

Homeless Children: 63 (11 unsheltered)

Percent Veteran: 2%

Percent with known disability: 37%

WINTER, 2008 (Region 1):

Total Homeless: 243 (35 unsheltered)

Sex: 68% Female

Homeless Children: 66

Percent Veteran: 31.4%

Percent with known disability: 25%

Likewise, Regions 6 and 7 yielded the following point-in-time results:

REGION 6:

SUMMER, 2008 

Total Homeless: 153 (93 unsheltered)

Sex: 47% Male

Homeless Children: 62 (31 unsheltered)

Percent Veteran: 1%

Percent with known disability: 52%

WINTER, 2008
Total Homeless: 306 (155 unsheltered)

Sex: 51% Female

Homeless Children: 114 (52 unsheltered)

Percent Veteran: 3.4%

Percent with known disability: 33%
REGION 7: 
SUMMER, 2008
Total Homeless: 117 (73 unsheltered)

Sex: 46% Male

Homeless Children: 43 (28 unsheltered)

Percent Veteran: 16%

Percent with known disability: 37%






WINTER, 2008 

Total Homeless: 162 (109 unsheltered)

Sex: 56.2% Male

Homeless Children: 31 (13 unsheltered)

Percent Veteran: 11.1%

Percent with known disability: 36.4%
The total point-in-time count for all three regions, then, is as follows: 


Summer: 
443 homeless (195 unsheltered)



Winter: 
711 homeless (299 unsheltered).

The problem with these point-in-time counts, according to Sullivant, is twofold.  First, too many homeless people are missed in the 24-hour count (especially outside downtown Cape Girardeau), and are thus not reflected in the report.  Second, Sullivant states that the definition of homelessness used in the count is too restricted for the population in the area.  For instance, Sullivant notes that in order to fit the MHDC definition of homelessness, “You can’t be on someone’s couch.”  
Theresa Taylor, executive director of Vision House, concurs.  “We see tons of homeless [people] that are being missed.”  But the uncounted homeless population “is here and here in abundance.  Three or four families will be in a house, or [people will be] sleeping in parks rather than at a shelter … sleeping in abandoned houses.”
   

Other figures reflect this far larger homeless population in Cape Girardeau and surrounding counties: 

Using a broader definition of homelessness which includes “those people living on the streets and places not designed for human habitation; those people living in homeless shelters; and those people who are in doubled-up living arrangements with family and friends because they no longer have their own homes,” the Missouri Association of Social Welfare (MASW) concluded that six percent of Cape Girardeau’s citywide population – some 2,197 people – were homeless.
    

More recently, in late 2007 the Southeast Missourian noted that while the number of chronically homeless nationwide dropped by nearly 12 percent from 2005 to 2006 according to federal estimates, the decline was much less in Cape Girardeau.  More importantly, in Cape Girardeau “the overall homeless population continues to rise, according to Tina Rodgers, a caseworker for the Salvation Army. (…) In 2006, from January through the first of November, there were about 1,265 homeless overall in Cape Girardeau, and 1,451 in 2007 for the same months.” 

In a phone conversation with the applicant, Cape Girardeau’s interim city manager Ken Eftink stated that he was unaware of any municipal or regional 10-Year Plan to End Homelessness.
   

NEED FOR SERVICES FOR HOMELESS VETERANS:

Christina Bowlby, Homeless Veterans Coordinator at the John J Pershing Veterans Affairs Medical Center (VMAC) in Poplar Bluff, Missouri, stated that there is very little available to homeless veterans in the Cape Girardeau area, and that homeless veterans often have to be referred to the VAMC in Poplar Bluff, some 85 miles away, for support.  “There’s been a need there [in Cape Girardeau] that’s not being met.  They have a homeless problem.”  Bowlby further stated that there was indeed a need for more housing for homeless veterans in the area.

FURTHER HOUSING CONCERNS:

Quantitative sources on the homeless population and the outlook for housing and homelessness in Region 1 and Cape Girardeau County have concluded there is a serious local need for further housing for the poor and homeless.
The Hager Mace Housing Needs Assessment for Cape Girardeau, for instance, states that “a majority of respondents whose annual income is less than $24,000 consider rental units not available or low in availability. Medium and large sized rental units were considered low in availability as were single family homes under $50,000. It would seem that most of the available housing in the city of Cape Girardeau is not affordable for lower income families.”  Meanwhile, even as these needs increase “prohibitively high costs of home purchases and home repairs prevent widespread commitment of local agencies and service providers to these issues. Community collaboration and outside funding sources will be needed to fund housing projects, especially during the current time of economic downturn and stringent budget cuts.”

The report continues: “First Call for Help [a crisis referral hotline for the Missouri counties of Cape Girardeau, Scott, Stoddard, Bollinger, and Perry] has documented that of 10,690 requests from January 2000 to the present [August 21, 2003], 28% of those were housing needs (excluding utility assistance). Of the 2941 housing needs, 43% (1265) were not met.”

The Community Caring Council’s “People in Crisis” Report (2003) cites further housing needs and challenges in the Cape Girardeau area. “Many programs have been eliminated or reduced due to current budget reductions ….  Increased age of our available and affordable housing leads to increased needs. Housing units subject to fires are often in the affordable range for lower-income families and are seldom rebuilt and re-occupied….  Increased land costs decreases options for new low-income housing.”

Finally, the Missouri Association for Social Welfare, in “Homelessness in Missouri: The Rising Tide” (2003), reports the following statements on housing needs in the region surrounding Cape Girardeau.

Region IV, The Southeast: 

• “There is need in our community and other surrounding rural communities for affordable housing and regular full-time work” (Linda Fulton, Regional Family Crisis Center, Perry County). 

• “There are lengthy wait times for housing, limited amount of homes available” (Lisa Ledbetter, New Way Shelter, St. Francois County). 

• “Rents in this area are growing faster than Section 8 and other subsidy programs” (Kevin Sexton, East Missouri Action Agency, Cape Girardeau). 

• “There is a lack of low income housing in rural areas. Waiting lists for the few houses available are unrealistic in terms of need” (Rita Schonhoff, Casa Guadalupe, Reynolds County).
 
C) Supply a detailed description of how acquisition of the property will meet the proposed program’s specific use or needs.  This must include:
(1) Any anticipated improvements to the property(e.g. renovations or construction);
(2) The time required for completion of any improvements and for bringing the property to full utilization;
(3) A rough floor plan, including:
(a) Any existing improvements;
(b) The location of the proposed services within the building;
(c) Estimated square footage use of each component of the proposed program; and
(d) Location, type, size, and proposed use of any new structures to be built on the property (if applicable).
Answer:
The proposed acquisition would allow New Life Evangelistic Center to operate the entire program in one central location.  Currently, NLEC has no property, owned or rented, located in Cape Girardeau or the immediate surrounding area.  The proposed acquisition for transitional housing would require some minor renovations including shower rooms, laundry facilities and the installation of an operating kitchen.


No new structures are proposed to be built on the property.

New Life Evangelistic Center estimates that the total time required for the renovations will be six to twelve months.  

· Floor Usage 
New Life proposes to use the building in the following manner:

[1]  Basement

The basement is currently used for storage.  New Life proposes to remodel the restrooms into shower facilities.  NLEC also intends to remodel the room directly next to the restrooms located to the rear of the building as a laundry facility.  Each segment of the program would be assigned specific times in which use of the showers and laundry facilities could be used. 
· Bathrooms



(207 sq ft)

· Laundry



(191 sq ft.) 

[2] First Floor

New Life Evangelistic Center proposes the following usage for the first floor.

· Veteran’s Program Quarters
 
(2543 sq ft)
· Men’s Program Quarters

(2543 sq ft)
· Computer Lab 


(451 sq ft)

· Classroom



(336 sq ft)
· Men’s Live-in Staff Quarters
(1297 sq ft)
· Free Store



(4148 sq ft)
· Administrative Offices

(2703 sq ft)
· Community Kitchen


(231 sq ft)
[3] Second Floor

New Life Evangelistic Center proposes the following usage for the second floor.

· Family’s Program Quarters

(1429 sq ft)
· Women’s Program Quarters
(2492 sq ft)
· Classrooms



(1233 sq ft)
· Community Kitchen


(302 sq ft)
· Conference Center/Lecture Hall
(2256 sq ft)



· Business Office


(1017 sq ft)
· Cry Justice Now Office

(1686 sq ft)
· Guest Offices


(235 sq ft)
· Library



(1745 sq ft)

· Case Management Office

(311 sq ft)




· Women’s Live-in Staff Quarters
(831 sq ft)
[4] Penthouse

The Penthouse is currently used for mechanical purposes and thus, does not accommodate itself for remodeling.  Therefore, New Life will not seek to remodel the penthouse.  NLEC does propose to place rooftop gardens on the roof of the building to be used for herbs, vegetables and flowers.
· Proposed Renovations

New Life Evangelistic Center contemplates that the following renovations will be necessary to make the property suitable for utilization:

1. Converting two basement bathrooms into four shower units

2. Converting a room adjacent to the new shower facility into a laundry facility

3. Converting the former “Intel Corp., G.P.” Room (Second Floor) into a community kitchen.

The new shower facility will clearly be necessary to ensure proper health and hygiene for all resident clients and resident staff.  Moreover, daily showers at the facility will be essential to ensuring that all clients who are either seeking employment or are already employed are prepared for success in job interviews and working situations.

Likewise, the laundry facility, with two commercial front-loading washers and dryers, will be crucial for the maintenance of clean clothes, bedding, towels, wash-cloths and the like.  Moreover, as with showers, clean clothes will be important both for clients’ acquisition and maintenance of steady employment.  New Life Evangelistic Center knows that clean clothes and clean selves are not only basic, physical needs, but are critical for the dignity, self-worth, and satisfactory appearance necessary for success and a wholeness of life. 

Finally, the two proposed community kitchens (one to be built in each of the program’s first two years) will be an essential means for clients and resident staff to make their own meals and fellowship together.  The capability of preparing meals for oneself and one’s family has, of course, many merits.  A “home-cooked” meal is considerably less costly than purchasing pre-processed foods.  It is also generally far healthier – especially when one receives training in healthy cooking and food preparation, as will be provided at the Cape Girardeau facility.  Third, however important soup kitchens and other provisions of free meals certainly are for homeless persons, there are not currently enough local resources available to prepare meals for the local homeless population three times a day, seven days per week.
  Moreover, the potential to cook for oneself and one’s family provides a necessary sense of independence and dignity that cannot be achieved by receiving meals exclusively at these commendable institutions.   

New Life Evangelistic Center, Inc.:

Past Experience and Demonstrated Success

New Life Evangelistic Center, Inc. Present Program Structure
Introduction to the Program

New Life Evangelistic Center's program provides emergency housing, direct services, and a variety of training programs to homeless men, women, and children, with a primary goal of assisting clients in achieving self-sufficiency. The direct services located on the first floor will also be available to clients in the community. The program is embedded within the continuum of services offered by New Life Evangelistic Center, playing an important role in meeting the organization's overall mission. The emergency housing services provided by New Life Evangelistic Center is generally a first-step in a homeless individual's efforts to transition out of homelessness.
New Life Evangelistic Center's trainees work with an assigned supervisor and support team to determine and identify their strengths, needs, abilities and preferences. Through case management participation, referrals, and linkages to other supportive services, program participants then work on utilizing their strengths and abilities to work on fulfilling their needs and becoming self-sufficient members of society. Trainees also receive housing as specified, as well as meals and other services, throughout participation in the program.
GUIDING PRINCIPALS FOR NEW LIFE EVANGELISTIC CENTER PROGRAM

The New Life Evangelistic Center program is embedded within the continuum of services offered by the entire New Life Evangelistic Center organization, playing an important role in supporting the organization's efforts to alleviate the causes and effects of homelessness.
The mission, vision, philosophy and values of New Life Evangelistic Center provide the foundation upon which the New Life Evangelistic Center program operates:
New Life Evangelistic Center Mission Statement:
The mission of the New Life Evangelistic Center, Inc., is to provide Christian hospitality and respect for life through services of food, clothing, emergency shelter and traditional housing, advocacy, education, and job training to the poor and homeless of Mid-America.  
 
New Life Evangelistic Center Philosophy:
New Life Evangelistic Center envisions its services to the poor and homeless as a continuum of care which empowers clients towards personal rehabilitation and proactive integration as productive members of the general population.
Our vision for tomorrow is always built on the ideals of our founding mission, which aims to provide every client with opportunities to combine personal and community resources in order to affect physical, mental and spiritual well-being.
New Life Evangelistic Center programs include development initiatives that will enhance client efforts to reshape their ability for self-enrichment. These initiatives include:

· Emergency assistance with food, clothing and shelter
· Social services and employment assistance.
· Behavioral health treatment for addiction and mental health
· Health care and disease prevention.
· Extensive job training programs.

· Placement Grants and utility assistance for permanent housing.

· Problem solving through entrustment of wide range of responsibilities
We commit ourselves eagerly to the adaptation of our mission in order to meet the new challenges facing the homeless in our contemporary society. The spirit of God moves us to action with reverence for the quality of life for all we serve and the elimination of the causes of homelessness in our times.
New Life Evangelistic Center Vision Statement:
New Life Evangelistic Center is working to end the cycle of homelessness throughout Mid-America with particular focus on the growing problem of homelessness in Missouri.
New Life Evangelistic Center Values:

New Life Evangelistic Center integrates the following values in every aspect of service:
Faith
Compassion

Hospitality

Availability

Human Dignity

Respect of Life

Empowerment

Advocacy

Collaboration

Integral Services

Quality Assurance

Christian Stewardship

Responsibility
NEW LIFE EVANGELISTIC CENTER APPROACH


The New Life Evangelistic Center program provides a comprehensive approach to homelessness, within a continuum of care, which meets the prescriptive needs for individual human growth and development through the acquisition of services that will assist in stabilization and reintegration of the individual in need. We offer a wide variety of services in the following towns in Missouri:

New Life Evangelistic Center's Present Services in Potosi, Missouri

Shelter Services
Since 1996, hundreds of men have received emergency shelter at the Potosi New Life Evangelistic Center shelter for homeless men since this shelter opened in 1995. The New Life Evangelistic Center family and women's shelter in Potosi which has also been opened since 1995 continues to reach homeless women and families who can't find shelter nowhere else. These shelter services are under the direction of a husband and wife team that has been reaching out to the needy in this area for the past 10 years. A previously homeless couple who is has completed the New Life Evangelistic Center training program along with one or more previously homeless men assists them.
Free Store
Also since 1996, three volunteers from the community along with four New Life Evangelistic Center staff have operated the Potosi free store. This free store has provided for thousands of needy individuals from throughout the St. Francis and Washington county area.
Radio Station
Since KNLP 89.7 FM went on the air in 1998, eighteen previously homeless men have received training in radio broadcasting. This station not only provides training opportunities but also informs listeners how they can become involved in helping the poor and elderly as they enjoy community programming and country Gospel Music. Along with New Life Evangelistic Center trainee staff members, volunteers from the community are directly involved in making this station a true community radio station. Frequent public service announcements local programming and audience participate has made KNLP one of the most popular radio station in the Potosi area.
New Life Evangelistic Center's Outreach in Van Buren, Missouri

Free Store
New Life Evangelistic Center has a 7,000 sq. foot free store facility in Van Buren, Missouri. This free store with its large selection of clothes and household items is staffed by volunteers from the community and program trainees who were previously homeless. In addition to these personnel, New Life Evangelistic Center has a free store supervisor who has been directly assisting New Life Evangelistic Center Life Evangelistic Center for over ten years now. Extensive record keeping is taking place through the use of a computer which also provides these trainees with necessary computer skills.
Radio Station

Since the 100,000 watt, KBIY 91.3 FM station moved its studios to the New Life Evangelistic Center free store in Van Buren, Missouri in 2001, four New Life Evangelistic Center trainees have received extensive training. They are receiving training in radio master control operations, announcing and editing. This radio station like other stations in the New Life Evangelistic Center Here's Help Network is essential in helping to rally the community to respond to the growing needs arising in the lives of the poor and homeless. For further information on the New Life Evangelistic Center radio and TV network, please go to www.hereshelpnet.org..
HAM Radio Classes
Since 2004, a volunteer qualified HAM Radio instructor, who is also a test examiner, has helped New Life Evangelistic Center trainees to get their first class technical license. This class frequently takes field trips to install antennas for ham radios and adjust the standing wave ratio (SWR) on antennas.
Shelter Services

In Van Buren emergency housing is provided by New Life Evangelistic Center for homeless men throughout Southwestern Missouri.

New Life Evangelistic Center's Present Outreach in Ellington, Missouri

Radio Station
Radio station KAUL 106.7 FM in Ellington, Missouri is operated by solar and wind power with a back up propane generation. This station went on the air in 1999. New Life Evangelistic Center trainees, who were previously homeless, are not only learning how to operate a radio station, but how to use the alternative energy of solar and wind power.
Transitional Housing Program for Homeless Women and Children
1411 Locust Street, Saint Louis, Missouri

Since 2003, the New Life Evangelistic Center's transitional housing program for single women and women with children has been expanded to include this location. The program itself has been improved and new training opportunities have been open for both locations.

Transitional Housing Program for Homeless Men
Since New Life Evangelistic Center, Inc. acquired the facility at 1411 Locust in 1975, New Life Evangelistic Center has offered a transitional housing program for the men. The men in this program are taught a variety of skills. Some of these skills are: radio and TV broadcasting, production, camera, audio, traffic, case management, intake worker, building repair and maintenance, janitorial, laundry, etc.

This is explained earlier at the various sites. When a trainee completes the two-year program, letters of references are provided. Upon completion of New Life Evangelistic Center's 2-year training program, the graduate can then request to be relocated to any of New Life Evangelistic Center's shelter locations or elsewhere whereby they can gain employment and transcend into permanent, long-term housing and self-sufficiency. New Life Evangelistic Center provides their housing at one of these smaller shelters as listed earlier and assists with utility and rental deposits. Furniture and appliances are available through our free stores, if available at that location, and transportation either through direct transfer or through Greyhound Bus or Amtrak, and continued support through follow-up services. 

Special Transitional Housing For Elderly and Handicapped
Since acquiring 1411 Locust, New Life Evangelistic Center has provided a transitional housing program designed to address the special needs of the above groups. By working closely with the individuals and with housing representatives, we have been able to place many of these individuals into their own long-term residences or other housing as their condition dictates. While they are a part of New Life Evangelistic Center's transitional housing program, their various special needs are addressed in all areas from psychological to medical to prescription to counseling. We work very closely with community-based organizations to provide the special needs New Life Evangelistic Center is not able to provide directly.

Veterans Coming Home Program, Springfield Missouri 
Special Transitional Housing for Homeless Veterans
Since the inception, New Life Evangelistic Center has been on the front lines in helping homeless veterans break the cycle of homeless and deal with the special problems they face. We have integrated them into our current programs and they have done modestly well for them. But over time, we have come to recognize that this homeless sub-population has very special needs not faced by most homeless individuals. For this reason, we decided to develop a program specifically designed to target this group.
We first instituted our "Veterans Come Home" program at 1411 Locust. But due to overcrowding and a very significant statewide response, a program was started at 806 North Jefferson Avenue in Springfield, Missouri, with hopes of also acquiring the property in Cape Girardeau, the property of this application. The following is a brief description of the veteran’s program as it exists in Springfield, Missouri.

For program summary, please see Veterans Coming Home Program general description above.

New Life Evangelistic Center's Present Activities in Marshfield, Missouri
Training Center. Transitional Housing and Farm
Five miles west of Marshfield on Old Route 66 New Life Evangelistic Center has a training center on approximately 15 acres of ground. At this training center is located a low powered community TV, K17FU, station channel 17. Also a farm with 27 sheep is at this location where spring lambs are given to needy children. Trainees in the New Life Evangelistic Center training program care for this location under the direction of two volunteers who have been working with New Life Evangelistic Center for over six years. KMRF 1510 AM and KNLM 91.9 FM are located at this site providing community and inspirational music along with Cubs baseball on KMRF. Twenty-five different homeless men have received training since 1987 when KMRF went on the air. The TV and radio stations are instrumental in informing and involving the community in helping those in need. On this site is the New Life Evangelistic Center Route 66 free store which has provided clothing, coats, shoes, household items, and furniture to hundreds of needy families throughout Webster County.
New Life Evangelistic Center's Present Services at its Training Center in New Bloomfield, Missouri
Housing Construction
Since 2003, New Life Evangelistic Center has been giving its previously homeless trainees the opportunity to learn how to build low cost dome homes. New Life Evangelistic Center has actually developed its own set of plans which it makes available to the general public at a negligible cost. These homes also incorporate renewable energy and radiant floor heating.
Livestock Care Training
A horse and a herd of approximately 100 sheep provide the New Life Evangelistic Center trainees at this New Bloomfield location the opportunity to learn responsibility through animal husbandry. Each year between 20-30 lambs are given to needy children for their 4-H projects and to start their own herds. The manure from these animals on site is also used at the renewable energy center for methane gas projects.
Green House and Hydroponics
The 2-year leadership program at New Life Evangelistic Center also strives to teach trainees how to start businesses of their own. One of these businesses is the hoop green houses which New Life Evangelistic Center trainees are taught to build and the hydroponics tilapia fish operation. Started in 2003, this operation involves fish tanks in green houses where tilapia fish are raised with the water filtered through raised river rock filled beds. The water from the tilapia fish fertilizes the plants with the plants offering nutrients to the fish when it is filtered back to the tanks.
Yard and Garden Work
The five homes, dormitory and dome housing for the trainees on this New Bloomfield site provide ample opportunity to learn lawn and gardening skills throughout the spring and summer months.
Renewable Energy Training
From 2001 to present, NLEC trainees have learned – and then taught the public – a wide variety of renewable energy classes on solar power, wind power, micro-hydro, solar hot water, bio-diesel, etc.. thus equipping trainees with public speaking skills and “green-collar” renewable energy trade skills.  In 2004, six energy fairs were held at this New Bloomfield, MO site with six more planned in 2005. These energy fairs, which are advertised on New Life Evangelistic Center's radio and TV stations, have resulted in hundreds of people attending each one of these free fairs. Not only do the formerly homeless trainees have an opportunity to display their skills developing their self-esteem and dignity, but also those attending are able to learn how clean renewable energy can work for them.  For further information go to www.moreenergy.org.  
Newspaper Publications
For over 33 years, New Life Evangelistic Center has been publishing the New Life Zoa Free Paper with the help of New Life Evangelistic Center staff and trainees. Now under the direction of a former newspaper reporter, New Life Evangelistic Center trainees are not only helping in the publication of the New Life Zoa Free Paper but also the Cry Justice Now Newspaper and the Freedom Now Renewable Energy Paper. In these publication offices, trainees are developing their computer skills along with design, layout and photography skills.

Criminal Justice Services

Since the New Life Evangelistic Center criminal justice office opened in New Bloomfield, Missouri in 1995, thousands of prisoners throughout the United States have corresponded with this office. Many of these letters are printed in the Cry Justice Now Newspaper, which is sent free of charge to prisoners. Trainees involved in this work are developing correspondence and filing skills along with learning paralegal and investigative work.

Computer and Internet Training

The New Life Evangelistic Center's New Bloomfield training site also gives select trainees opportunities to learn computer skills, accessing the Internet and using email. Computer training opportunities have been available since the site was established in 1986. 
NLEC, Central Missouri

815 East High Street in Jefferson Citv, Missouri
At this location in the Missouri State capitol city New Life Evangelistic Center has provided emergency shelter for homeless women and children, food, blankets, care kits, apartment placement and much more since 1985. The free store at this location has directly assisted many of the poor, elderly and homeless in their time of need. This outreach is operated by previously homeless women from the New Life Evangelistic Center training program.

901 Wilkes Boulevard in Columbia. Missouri

Since 1986, New Life Evangelistic Center has provided emergency housing to hundreds of homeless men each year in Columbia, Missouri. In addition to this service, New Life Evangelistic Center provides clothing, shoes, household items, books, blankets, food and other essentials through the New Life Evangelistic Center free store located on the first floor. The services to the homeless men is provided by men in the New Life Evangelistic Center training program. Volunteers from the community assist the staff in maintaining the free store.

New Life Evangelistic Center's Present Services in Joplin and Carthage, Missouri

In this southwestern region of Missouri New Life Evangelistic provides the homeless in the training program the opportunity to learn broadcasting at two radio stations, KKLL and KWAS, which went on the air in 1998. They grow in their sense of dignity and self worth as they operate the men's shelter and the women's shelter in Joplin, Missouri. The farm in Carthage, Missouri provides addition opportunities to learn animal husbandry and live in an environment removed from the temptations of drug and alcohol abuse.
New Life Evangelistic Center's Present Services in Kansas City, Missouri and Leavenworth, Kansas

Shelter and Free Store

In Kansas City, New Life Evangelistic Center has a women's shelter and free store located at 609 Forest Blvd.
Radio Station
KKLO 1410 AM radio station covering the Kansas City Market is located in Leavenworth, Kansas. This major market radio station enables the formerly homeless to learn not only how to be radio announcers but manager as well. This station went on the air in 2000.
New Life Evangelistic Center Outreach Extends into Arkansas:
Berryville, Arkansas

As mentioned earlier New Life Evangelistic Center has a free store right off the Town Square that in totally operated by volunteers from the community. This free store like the other New Life Evangelistic Center free stores operate like any other thrift store only in it, everything is free. In this Berryville location, where a large Tyson chicken plant is, large numbers of Mexican Americans along with other poor and elderly people have found this free store very helpful.

Green Forest. Arkansas

New Life Evangelistic Center's community TV's station on Channel 54 shares the opportunity for caring people to get involved as it simulcasts KNLJ.

New Life Evangelistic Center's Present Work in the State of Illinois
Shelbyville. Illinois
On Main Street in downtown Shelbyville, New Life Evangelistic Center has a free store, shelter for homeless men and radio station WINU 870 AM, which went on the air in 1998. At the transmitter site for this radio station solar and wind power provides the energy needed to broadcast WINU's signal throughout Central Illinois. Volunteers from Shelbyville assist in the free store operation while New Life Evangelistic Center trainees have maintained and operated the radio station and shelter and have also assisted at the free store.
Decatur. Illinois
In Decatur, Illinois New Life Evangelistic Center staff operate the women's shelter and free store. These activities have helped these staff members develop their personal leadership skills as they reach out helping hundreds throughout the community each year.
D) If need stems from an emergency resulting from a disaster, explain fully.

Answer:
N/A

E) If need is a result of requirements to comply with State standards, explain and enclose certifications from appropriate State departments (i.e. State statutes, court decisions, etc.).

Answer:
N/A

F) Identify any real estate owned or leased by the applicant organization.  If applicable, include a statement that the real estate owned or leased by the organization is not suitable for the proposed program of utilization.

Answer:
New Life Evangelistic Center owns property in several communities.  The properties are as follows:

1411 Locust St., St. Louis, MO

Corporate Headquarters, Central Homeless Service Facility
5811 Michigan, St. Louis, MO

Homeless Women’s and Children’s Shelter & Garage

5813 & 5815 Michigan, St. Louis, MO

Homeless Family shelters
900 N. 8th Street, Columbia, MO

Homeless Men’s Shelter

901 Wilkes Blvd., Columbia, MO

Free Store

9811 State Road AE, New Bloomfield, MO

Mid-America Center (Trainee Housing, Renewable Energy Center, KNLG Radio)

9823 State Road AE, New Bloomfield, MO

Parsonage, Barn & Farm for Leadership Training Program
9781 State Road AE, New Bloomfield, MO

9853 State Road AE, New Bloomfield, MO

Homeless Trainee Housing & 5 Acres

9931 State Road AE, New Bloomfield, MO

Free Store/Old Service Station & 4 Acres

9810 State Road AE, New Bloomfield, MO

9984 State Road AE, New Bloomfield, MO

2654 Meadow Lake Dr., New Bloomfield, MO

Homeless Trainee Housing & 0.640 Acre

104 Wilkins, Van Buren, MO

KBIY-FM 91.3

Homeless Shelter, Radio Station, Studio, Free Store & 7 Acres

Cuba, Missouri

KNLQ-FM

Radio Station & 3 Acres

815 E. High St., Jefferson City, MO

Women’s and Children’s Shelter & Free Store

609 Forest Ave., Kansas City, MO

Free Store

621 Forest Ave., Kansas City, MO

Women’s Shelter

831 S. Moffett, Joplin, MO

Church, Homeless Shelter, Free Store & KKLL-AM 1100 Studio

828 S. Moffett, Joplin, MO

Homeless Shelter

209 W. Commercial St., Springfield, MO

Free Store

806 N. Jefferson Ave., Springfield, MO

Day Center & Outreach for Homeless Veterans 
1900 N. Lyon St., Springfield, MO

Homeless Trainee Housing & Homeless Veterans Shelter

5991 & 6091 Tower Rd., House Springs, MO

Homeless Trainee Residence, Radio Station, TV Transmitter & Vacant Lot

Vienna, Missouri

KNLN-FM

Radio Station, Tower Site & 1 Acre

Hwy. Buffington Cemetery Rd., Ellington, MO

KAUL-FM Radio Station, Homeless Trainee Housing, Free Store & 20 Acres

805 Highway 103, Van Buren, MO

KBIY-FM

Free Store & Radio Station

10057 Jaguar Rd., Mineral Point, MO

KNLP-FM

Homeless Shelter, Free Store & Radio Station

3208-3215 State Highway OO, Marshfield, MO

Homeless Shelter, Free Store, Renewable Energy Center
4160 State Highway OO, Marshfield, MO

KMRF/KNLM

Radio Stations & 11 Acres

1802 N. 900 East Rd., Assumption, IL

WINU-AM 870

Tower Site for Radio Station & Approximately 14 Acres

126 W. Main St., Shelbyville, IL

WINU-AM 870

Free Store, Radio Studio & Homeless Trainee Housing

1105 N. Union St., 1109 N. Union St. & 316 W. Packard St., Decatur, IL

Vacant Lot

388 W. King St., Decatur, IL

Vacant Lot

398 W. King St., Decatur, IL

Office, Homeless Women and Children’s Shelter
419 W. Marietta, Decatur, IL

Vacant Lot

427 W. Marietta, Decatur, IL

Vacant Lot

912 N. Edward, Decatur, IL

Shelter

983 N. Edward, Decatur, IL

Free Store

Highway D, Ellington, Missouri

Transmitter Site

481 Muncie Rd., Leavenworth, KS

KKLO-AM 1400

Radio Station & Trainee Housing

3585 County Road 122, Carthage, MO

Farm

New Life Evangelistic Center also leases the following properties:

120 E. Church St., Berryville, AR

Free Store

118 S. Kansas Ave., Columbus, KS

Free Store

1 Mile West on Highway Y, Ellington, MO (No Physical Mailing Address)

Free Store

R.R. 1, Box 34, Iberia, MO

Free Store

849 Park St., Poplar Bluff, MO

Free Store

New Life Evangelistic Center, Inc. currently does not own or lease property in Cape Girardeau, Missouri.  Therefore, NLEC does not have a suitable facility to use for the proposed program.

4. Certification

I, Lawrence W. Rice, Jr., certify that the information in this application is true, accurate and complete to the best of my knowledge.  I also understand that the Department of Health and Human Services’ (HHS’s) approval of this application does not constitute the final decision on whether to transfer the property.  Authority to assign the property for transfer rests with the disposal agency, not HHS.

Signature: ___________________
Date: ___________

Lawrence W. Rice, Jr.
President
New Life Evangelistic Center 

� AmerenUE was contacted by phone on April 30, 2009. 


� City of Cape Girardeau Sewer Billing Department was contacted by phone on April 30, 2009.  


� “Free Stores,” much like thrift stores, receive and process donations such as clothing, furniture and appliances, which are then made available to those in need.  Unlike thrift stores, however, at NLEC free stores all merchandise is free of charge.


� Bobby Priddy, “Advocacy Group Raises Concerns About Homeless Veterans in Missouri,” Missouri News, Nov 8, 2007.  (http://www.missourinet.com/gestalt/go.cfm?objectid=1FB03A06-BEA8-D338-F12C8F7E446C108A)


 


� Both resources are provided by Aha! Process, Inc., a nationally-renowned program that has been used successfully by Central Missouri Community Action (CMCA) and other Community Action centers to change lives of homeless persons throughout Missouri.  For more, please see � HYPERLINK "http://www.ahaprocess.com/Community_Programs/" ��http://www.ahaprocess.com/Community_Programs/�.	


� See section 3B below for more on Mending Hearts Recovery and Vision House of Cape Girardeau.   


� The United States Conference of Mayors, A Status Report on Hunger and Homelessness in America's Cities: 1999, December 1999, p. 94. 


� Here and throughout the application, unless explicitly stated otherwise, we will use the Missouri Association for Social Welfare (MASW) definition of homelessness, namely: “those people living on the streets and places not designed for human habitation; those people living in homeless shelters; and those people who are in doubled-up living arrangements with family and friends because they no longer have their own homes”  (source: � HYPERLINK "http://www.masw.org/publications/homeless/report_text.pdf" ��http://www.masw.org/publications/homeless/report_text.pdf�).  


� Sources: Conference call with the entire Mending Hearts staff, April 14, 2009; Southeast Missourian, November 14, 2008 http://www.semissourian.com/story/1478117.html;  program’s website: http://www. mendingheartsrecovery.org/. 


�  Due to flooding, renovation, and financial, Vision House has dropped below capacity for the last few months, but as of mid-April is accepting applications again.  (Source: same phone conversation listed above.)  


� Website: � HYPERLINK "http://www.4hismission.org/Homepage.aspx" ��http://www.4hismission.org/Homepage.aspx�; Phone conversation with Theresa Taylor, April 16, 2009. 


�  Http://www. teenchallengemidamerica.com/. 


� Phone conversation between Ms. Welker and applicant, April 14, 2009.     


� “Disability” as defined by the MASW, “encompasses alcohol/substance abuse, AIDS/HIV positive, mental illness, and physical disability.”  In the summer of 2008, 63 percent of homeless persons in Cape Girardeau’s Continuum of Care region (Region 1) were listed as having no known disability.  In the winter, the percentage of homeless persons without known disability rose to 75 percent. Here an average of these percentages is used. Source: Missouri Housing Development Commission’s 2008 Missouri Balance of State Continuum of Care,” http://www.mhdc.com/ci/documents/Updated_Docs/8.28.08_UPDATED_2008_Summer_Homeless_Count_Handouts.pdf.  


� The U.S. Census Bureau cites homeless families as the fastest-growing segment of the homeless population, both in Missouri and nationwide.  MASW’s Homeless Census (2001) reinforces these findings in their statewide Missouri census: “An important finding is that the number of [homeless] persons in family groups increased from 3546 per day, in 1998 to 5668 in 2001, a 60% increase.” (� HYPERLINK "http://masw.org/publications/homeless/summary.php" ��http://masw.org/publications/homeless/summary.php�.  See Attachment H.   


� Sources: “Finding a Place in the World,” Southeast Missourian, August 15, 2007; personal conversation with Pastor Hungate, on or near February 5, 2009).  


� Sources: www.gibsonrecoverycenter.org; Phone conversation with John Gary, April 17, 2009. 


� Phone conversation between Ms. Gardner and applicant, April 21, 2009. 


� Face-to-face conversation between Ms. Rogers and applicant at the Salvation Army facility at 701 Good Hope St., Cape Girardeau, MO, January 2009.    


� Source: “Homelessness in Missouri: The Rising Tide: A Report by the Missouri Association for Social Welfare Task Force on Affordable Housing and Homelessness,” http://www.masw.org/publications/homeless /report_text.pdf), May 2002.  Cape Girardeau and its surrounding counties suffered an increase in homelessness behind only the Gateway region, which includes the Saint Louis metropolitan counties plus the City of Saint Louis (69%).  The Missouri-wide increase for the same period was 42 percent.


� Email from Amy Blouin, Executive Director of the Missouri Budget Project (MBP), August 27, 2008.  MBP drew its statistics from the United States Census Bureau.


� Sources: � HYPERLINK "http://www.communitycaringcouncil.org" ��www.communitycaringcouncil.org�; Rudy Keller, “Local Project Aims at Offering Overnight Shelter to Homeless,” Southeast Missourian, Sunday, March 1, 2009.   


� See Attachment I for recommendation letter.  Phone conversation with Mending Hearts staff, April 14, 2009.   


� MHDC’s “2008 Missouri Balance of State Continuum of Care: Point in Time Homeless Counts.”  http://www.mhdc.com/ci/documents/Updated_Docs/8.28.08_UPDATED_2008_Summer_Homeless_Count_Handouts.pdf. For a description of the point-in-time homeless count, please see www.masw.org/HMIS/Regional%20event%20calendar /Jun08/2008%20PIT%20Unsheltered%20Count-Volunteer%20Training%20Powerpoint.ppt.   


� Theresa Taylor, phone conversation with applicant, April 16, 2009. 


� Missouri Association of Social Welfare, 2001 Census of Homeless Shelter Providers and Hager-Mace Housing Needs Assessment.  Also cited in the Community Caring Council, “People in Crisis,” Community Assessment Report: http://www.communitycaringcouncil.org/Plan/PDFs/Assessment/CP-IS-PeopleCrisis.pdf ).  The number 2,197 was arrived at by calculating six percent of the population in Cape Girardeau (city) as of the 2000 Census (http://quickfacts.census.gov/qfd/states/29/2911242.html).    


� Bridget DiCosmo, “Numbers of Chronically Homeless Decline,” Southeast Missourian, Nov 8, 2007. 


� Phone conversation between Ken Efftink and applicant, April 14, 2009. 


� Phone conversation between applicant and Christian Bowlby on April 28, 2009.  


� “Hager Mace Housing Needs Assessment, Cape Girardeau,” August, 2003.  http://www.communitycaringcouncil.org/Plan/PDFs/Assessment/CP-IS-Housing.pdf


� Community Caring Council, “People in Crisis,” 2003.  �www.communitycaringcouncil.org/Plan/PDFs/Assessment/CP-IS-PeopleCrisis.pdf.


� MASW, “Homelessness in Missouri: The Rising Tide.” http://masw.org/publications/homeless/report_text.pdf. 


� Program Quarters includes both living quarters and day rooms for each client population.   


� In Cape Girardeau, the Salvation Army serves free meals every weeknight from 4:30-6:00 pm.  St. Vincent de Paul Catholic Church, meanwhile, serves a meal the last Saturday of each month. And Christ Episcopal Church serves breakfast on the third Saturday of each month.  (http://www.semissourian.com/story/1280692.html; http://www.golfwithyourspouse.com/topic/The+Salvation+Army).   
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